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INTERNAL AUDIT IN ROMANIA VS UKRAINE

Memorwo cmammi € auaniz ponei ma iON0GIOANLHOCHI BHYMPIUHLO20 AYOUNTY
6 Pymynii ma Ykpaini. [locniooceno 28 pymMyHCobKUX ma YKpaiHCbKUX KOMNAHiu y @i-
Hancosomy cekmopi. Y Pymynii ma Yxpaini easxcaueo ecmanogumu ma 3anposaoumu
cmaunoapmu ma npaKkmuxy Ol HALeHCHO20 QYHKYIOHY8aHHs opeaHizayiu. Buympiw-
HIUL ayoumop € KJI0408UM elleMeHmMOM Npoyecy KOpnopamueHo2o YAPAaeiinHs, Haoaro-
Yy pekomMeHOayii wooo npoyecis YNPasiiHHA PUSUKAMU, YAPAGIIHHS MA 6HYMPIUHbO2O0
KOHmMpono. Y 00CNiOdHceHHI aHanizyemvcs YHKYis 6HYMPIUHb020 ayoumy, poii ma
0008 ’a3KU BHYMPIWHB020 AYOUumopa, maki, Ik 00NOM0o2a KepiGHUYmM8Y, 3a0e3neqenHs.
OOMPUMAHHS KOOEKCY KOPNOpAmMuUHO20 YNpasiiHtsl, 3aKOH00A8Cmed, npasuil i npoye-
OYp, WO 3aCmMOCO8YIOMbCS 00 CY0 €EKMa 20CN00APIOBAHHS, OYIHIOBAHHS e(heKMUEHOCMI
8cix onepayiu cy6’exma 20cno0apro8aHts, MOHIMOPUH2 CUCMeMU YPAGIIHHS PUSUKA-
MU, nepesipka (inancosoi ma 6yxeanmepcokoi 36iMHOCMI Ma BUKOHAHHSA MUMYACOBUX
Micil gHympiuHb0o20 ayoumy. Pezynomamu ceiouamov npo 3Ha4Hul 8i0COMOK ICHY8AHHL
8I00LNI8 BHYMPIUHBLO2O0 AYOUM) 68 000X Kpainax ma nioguujeHutl itmepec 00 OisIbHOC
Mouimopuney cucmemu ynpagninua puzukamu. Cnabkoro cmoponoio € me, uwjo 8 000x
Kpainax cnocmepieaemvcs 8i0CYMHICMb KOHMPOIO 34 8CiMA Onepayisamu 8cepeouni
nionpuemcmaea 3 60Ky 8i00LNy GHympiuihbo2o ayoumy. B Ykpaini spocmae 3anenokoen-
HS W000 OOMPUMAHHA NPABOBOI 6A3u ma GHYMPIWHIX NPABUl KOMNAHIU, ane PymyHis
npeocmasisie 0ewjo OibwWUll Cmyninb 3ayikagieHoCmi 8 IHUUX AHATI308AHUX 8UOAX Oi-
sanenocmi. O0u08i Kpainu 8UABUIU 8ETUKUL THMepeC 00 BUABNEHHS KOHBEPSEHMHUX elle-
MeHmi8 y NpaKmuyi BHympiuHb020 ayoumy, i pe3yibmamu HOKA3ylonmv OpIEHMOBAHY HA
npoepec meHOeHYiIo K 0N PYMYHCbKUX, MAK [ Ol YKPAIHCbKUX KOMNAHIUL.

Knrouosi cnosa: enympiwmniti ayoumop, @inancoguil cekmop, KOpHopamueHe
VNPABIIHHA, CUCMeMAd SHYMPIWHbLO2O KOHMPOTIO, YNPAGIIHHA DU3UKAMU, eheKmus-
Hicmb ayoumy
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The aim of this paper is to analyse the internal audit roles and responsibilities in
Romania and Ukraine. The sample consists of 28 Romanian and Ukrainian compa-
nies within the financial sector. In Romania and Ukraine establishing and implement-
ing standards and practices for the good functioning of organizations is essential. The
internal auditor represents a key element in the corporative governance process and
provides insight into and recommendations about risk management, governance and
internal control processes. The study analyses the internal audit function considering
the existence of the internal audit department and roles and responsibilities of the in-
ternal auditor such as assisting the management, providing assurance of compliance
with the corporate governance code, legislation, rules and procedures applicable to the
entity, carrying out an assessment of the effectiveness of all operations within the entity,
monitoring the risk management system, verifying financial and accounting reporting
and carrying out ad hoc internal audit missions. The results show a significant percent-
age for the existence of internal audit departments for both countries and an increased
interest in the activity of monitoring the risk management system. As a weak point, in
both countries there is a lack of control of all operations within the entity by the internal
audit department. In Ukraine there is a growing concern about the compliance with the
legal framework and the internal rules of the companies, but Romania presents a slight-
ly greater degree of interest in the other activities analysed. Both countries presented
major interest in the discovery of convergent elements in internal audit practices and the
findings show a progress-oriented line for both Romanian and Ukrainian companies.

Keywords: internal auditor, financial sector, corporate governance, internal con-
trol system, risk management, audit efficiency

1. Introduction

The purpose of the paper is to analyse the level of involvement and the effective-
ness of the internal audit departments in Ukraine and Romania using a sample of 28
companies within the financial sector. In drafting this paper, we have focused on the
existence of the internal audit department and on seven roles and responsibilities of the
internal auditor.

Although in the specialized literature we can find numerous articles about internal
audit, this study is different from the others by the characteristics analysed and it rep-
resents an important contribution to the literature regarding Romania and Ukraine.

According to Petrascu [1] “the audit is a process, a set of operations, collection,
analysis and evaluation of information (audit trail) to obtain reasonable assurance on
compliance of such information or statements with predetermined criteria.”

The Ukrainian economy is marked by crisis, political instability and other nega-
tive phenomena. Romania’s situation is improving, but it is not yet an ideal one and in
such unstable conditions, establishing and implementing standards and practices for
the good functioning of organizations is essential.
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Internal audit has two main roles [2] [3]:

- a protector role: they protect the audit committee members and the managers
against potential obstacles and risks;

- a helper role: they have a leading role and provide support for the achievement of
the companies’ goals.

In other words, the internal audit function contributes to the success of the company
with recommendations concerning the internal control system and the risks associated
with the auditable activities. According to Lucan and Hlaciuc [4] we can consider the
internal audit as “the last line of defence against inappropriate corporate governance
practices and financial reporting”.

The findings show a common interest in the activity of monitoring the risk man-
agement system but, on the other hand, for both Romania and Ukraine the internal
audit department does not control the effectiveness of all operations within the entity.
Ukraine gives more attention to the legislation and the internal rules applicable to the
entities, but Romania presents a greater interest in the other activities analysed.

The paper is structured as follows. Section 2 provides a review of the literature about
internal audit and section 3 presents the sample and the research methodology. Section 4 dis-
cusses the results and the last section provides the conclusions and some recommendations.

2. Literature Review

The literature on internal audit is very wide and this topic has been approached
from various perspectives.

As regards the Romanian specialized literature, in the paper about the evolution
of internal auditing in Romania, Bota-Avram and Popa [5] state that at the beginning
“internal auditing faced some difficulties, being seen as a consumer of resources, but
management have become increasingly aware of the added value that it can provide
for their organizations, particularly under the difficult conditions that the entire world
economy is currently facing.” Tak, Morariu and Guney [6] used data from auditors and
employees from audit companies and found that:

- for the majority of the questioned auditors the role of internal control raises the
credibility of accounting and financial information and improves the audit process;

- in companies auditors shall report the significant problems of internal control to
those in charge of the governance and to the audit committees;

- the objectives of internal control are properly understood by the auditors.

Vlad [7] investigated corporate governance and internal audit in Romanian credit
institutions and found that for credit institutions, the internal audit function must guaran-
tee the existence of corporative governance, control systems and risk management pro-
cesses, and help management to identify and process risk situations present in a bank.

Feleaga et. al. [8] investigated the implementation of the principles of corporate
governance concerning the formation and functionality of audit committees in Romania

109



and found that state-controlled companies have a lower degree of alignment with these
recommendations and, while for private entities the degree is higher. Another study
about the alignment with the corporate governance code and the implementation of the
internal audit function within a company is the one conducted by Rogoz and Stoica [9]
analysing the comply or explain statements published by the Romanian companies list-
ed on the Bucharest Stock Exchange and discovered that there is a positive evolution
for Romanian companies in the implementation of the internal audit department.

In the case of Ukraine, we also have some interesting articles regarding internal
audit. The study carried out by Momot et al. [10] on internal auditing in the public
sector of Ukraine shows that the internal auditing function, with relevant internal audit
reporting, enables the improvement of risk management and public governance pro-
cesses by facilitating managers’ efforts to enhance their risk management processes.
Monitoring the quality of the audit is an important issue worldwide and the implemen-
tation of auditing standards is essential. In Ukraine it is advisable to pay attention to
the improvement of audit services because of the corruption, lack of professionalism
and lack of communication between internal and external auditors [11]. Slobodianyk
and Halas [12] analysed the effectiveness of the implementation of the internal state
audit function in Ukraine and found that the State audit service of Ukraine continues to
record financial irregularities. The main reasons for this are: low salaries of employees
of internal audit units; the violation of the independence principle and the lack of ac-
cessible training and advanced training.

Kuzub and Ilchenko [13], in their article “Risk-oriented internal audit system of
agricultural enterprises” concluded that the main functions of internal audit are: control,
protection, analysis, coordination, information and consultation, and that the concept of
internal audit can be interpreted in different ways, while internal audit theory is not com-
plete and is constantly changing. For the purpose of improving the management func-
tion, Petrov and Sembiyeva [14] developed a technique that can help internal auditors in
determining the degree of compliance with the accounting standards and reporting rules
of settlements in corporate systems with an unlimited number of control items.

Taking into consideration that the internal audit is not yet very developed and reg-
ulated, we expect a better implementation of internal audit in Romanian companies, so
the following hypothesis is formulated:

Hypothesis 1: The majority of the Ukrainian and Romanian companies analysed
have an internal audit department.

Hypothesis 2: In Romanian companies the level of involvement and the effective-
ness of the internal audit departments is higher than in Ukrainian firms.

3. Sample and Research methodology
This study uses the following general methods of research: structural and logical anal-
ysis and synthesis, comparative analysis and scientific abstraction. The sample is present-
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ed in table 1 — Selected Romanian and Ukrainian companies, and consists of 28 financial
firms from Romania and Ukraine including insurance and banking/credit services.

Table 1

Selected Romanian and Ukrainian companies

Romania
Banca Transilvania S.A.
BRD - Groupe Société Générale S.A.
Banca Comerciala Roméana
SSIF Broker S.A.
Evergent Investments S.A.
Alpha Bank Romania
SSIF BRK Financial Group S.A.
Erste Group Bank AG
UniCredit Bank S.A. Romania
Imocredit IFN SA
Patria Bank
Idea Bank S.A.
Transilvania Broker de Asigurare
Raiffeisen Bank Romania

Source: own representation

Ukraine
Alfa-Bank
Altbank
Bank Avangard
Bank Pivdennyi
Bank Vostok
BTA Bank Ukraine
Commercial Bank Globus
Dragon Capital Ukraine
First Ukrainian International Bank
KredoBank
Megabank
Oschadbank
Sokrat
Ukrgasbank

The data was collected from the companies’ websites and reports, from the Bucha-
rest Stock Exchange and the Ukrainian Exchange websites.

This paper analyses the internal audit function considering the existence of the
internal audit department within the companies and its roles and responsibilities as
presented in table 2 — Roles and responsibilities of internal audit. We followed the pre-
vious literature [15] for the selection of the roles and responsibilities of internal audit.

Table 2

Roles and responsibilities of internal audit

Internal audit roles and responsibilities

IA assists the management and the board/supervisory board in improving the control and

risk evaluation process;

IA provides reasonable assurance of compliance with an applicable legal framework,
internal rules and procedures applicable to that entity;

IA carries out an assessment of the effectiveness of all operations within the entity;

IA verifies financial and accounting reporting;

111



IA monitors the compliance of the entity with the corporate governance code applicable
to that entity;

IA monitors the risk management system, together with the risk management department;

IA carries out ad hoc internal audit missions taking into account current risks and
potential risks identified,

Source: own representation

4. Results
4.1. Analysis of the internal audit function considering the existence
of the internal audit department

Thereis no
internal audit
function
within the
company
0%

There is an

internal audit
department
within the
company
100%

Figure 1 - The existence of the internal audit department in Romanian companies

Source: own calculations

As it can be seen in the chart, in Romania all the companies in the sample have an
internal audit department. The recommendations on good corporate governance prac-
tices in Romania highlight the significance of the internal audit department in listed
entities, as it has detailed knowledge of the organizational culture and all procedures
used in companies.

14,29%

85,71%

H There is no internal audit fonction within the company

H There is an internal audit department within the company
Figure 2 - The existence of an internal audit department in Ukrainian companies
Source: own calculations
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Concerning the existence of an internal audit department in Ukrainian companies,
it is noticeable that the majority of the firms analysed chose to introduce this function.
This result is good but we must also consider the fact that banks are obliged to have
an internal audit department. However, the companies operating in the financial sector
that are not banks did not implement this function.

The existence of the internal audit function in companies is very important for both
countries because by auditing the different departments of an organization, internal au-
ditors can provide an overview in order to choose and implement the best development
strategy. Taking those considerations into account, hypothesis 1 is confirmed.

4.2. Analysis of the internal audit function considering the roles and
responsibilities of the internal audit department

IA CARRIES OUT AD HOC INTERNAL AUDIT MISSIONS TAKING
INTO ACCOUNT CURRENT RISKS AND POTENTIAL RISKS 42,86%
IDENTIFIED

IAMONITORS THE RISK MANAGEMENT SYSTEM, TOGETHER ——
WITH THE RISK MANAGEMENT DEPARTMENT  ——
IAMONITORS THECOMPLIANCE OF THEENTITY WITH THE

CORPORATE GOVERNANCE CODE APPLICABLETO THAT ENTITY 42,86%

IAVERIFIES THE FINANCIALAND ACCOUNTING REPORTING 42,86%

|A CARRIES OUT AN ASSESSMENT OF THE EFFECTIVENESS OF

ALL OPERATIONS WITHIN THEENTITY 35,71%

IAPROVIDES REASONABLE ASSURANCE OF COMPLIANCE WITH
AN APPLICABLE LEGAL FRAMEWORK, INTERNAL RULES AND 42,86%
PROCEDURES APPLICABLETO THAT ENTITY

IAASSISTS THE MANAGEMENT AND THE BOARD IN IMPROVING

THE CONTROL AND RISK EVALUATION PROCESS 92,86%

‘Illlll

Figure 3 - The roles and responsibilities of the internal audit department in Romania

Source: own calculations

By analysing the roles and responsibilities of the internal audit department in Ro-
mania a major importance can be seen in the activities of assisting the management and
the board in improving the control and risk evaluation process and monitoring the risk
management system, together with the risk management department. These activities
guarantee an optimal exchange of information regarding the activities within the firms.
For these criteria, an increasing trend toward harmonization with the Romanian corpo-
rate governance code which recommends internal auditors’ assistance in the implemen-
tation of the risk management framework to ensure more efficiency and transparency
is observed.
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As regards the other activities of the internal audit department, Romanian compa-
nies exhibit a medium level of interest, with the exception of the activities related to
the evaluation of the effectiveness of all operations within an entity that has a low level
of application. Overall, we can say that the Romanian entities can provide moderate
reliability for potential investors and other interested parties.

IA CARRIESOUTAD HOCINTERNALAUDIT MISSIONS
TAKINGINTO ACCOUNT CURRENT RISKS AND 28,57%
POTENTIALRISKSIDENTIFIED

IA MONITORSTHE RISK MANAGEMENT SYSTEM,

TOGETHER WITH THE RISK MANAGEMENT DEPARTMENT 85,71%

IA MONITORS THE COMPLIANCEOF THEENTITY WITH
THE CORPORATEGOVERNANCE CODE APPLICABLETO 14,29%
THATENTITY

IA VERIFIES THE FINANCIAL AND ACCOUNTING

REPORTING 35,71%

IA CARRIESOUT AN ASSESSMENT OF THE
EFFECTIVENESS OF ALL OPERATIONS WITHIN THE 21,43%
ENTITY
IA PROVIDES REASONABLE ASSURANCE OF COMPLIANCE
WITH AN APPLICABLELEGALFRAMEWORK, INTERNAL 57,14%
RULES AND PROCEDURES APPLICABLETO THAT ENTITY
IA ASSISTSTHE MANAGEMENT AND THEBOARD IN
IMPROVING THE CONTROL AND RISK EVALUATION 35,71%
PROCESS

Figure 4 - The roles and responsibilities of the internal audit department in Ukraine

Source: own calculations

Based on the results of the internal audit activities in Ukraine, we notice an increased
interest in monitoring the risk management system, together with the risk management
department and in providing reasonable assurance of compliance with the current ap-
plicable legislation and internal procedures. These aspects represent an advantage for
the entities studied in terms of growth prospects and future development. According to
the Ukrainian good corporate governance practices, imposing the application of gener-
ally accepted legislation and internal audit standards has and plays a significant role in
ensuring the integrity and correctness of the internal audit procedures.

The preoccupation for verifying the financial and accounting reporting and for
assisting the management and the board in improving the control and risk evaluation
process stands at a medium level. Although these roles require improvement, one ben-
efit from the attention granted to these roles is the increase in the level of confidence in
control processes within Ukrainian companies.

In Ukrainian companies the internal audit function does not pay enough attention
to the compliance with the corporate governance code and to the review of the effec-
tiveness of all operations within the entity and does not conduct ad-hoc internal audit
missions taking into account current and potential risks. The reduced involvement in
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these activities is considered a weak point because a precarious control of entities’ ac-
tivities and a mismanagement of risks lead to a decrease in trust among stakeholders
in the company’s business.

The comparison of the results obtained for the two countries shows a common in-
terest in the activity of monitoring the risk management system but, on the other hand,
for both Romania and Ukraine there is a lack of control of the effectiveness of all oper-
ations within the entity by the internal audit department. Ukraine gives more attention
to the legal framework and the internal rules and procedures applicable to the entities,
but Romania presents a slightly greater degree of interest in other roles analysed. Al-
though the situations in both countries require improvement, Romania shows better
alignment with the good practices of corporate governance, a result which confirms the
second hypothesis that states that in Romanian companies the level of involvement and
the effectiveness of the internal audit departments is higher than in Ukrainian firms.

5. Conclusions and recommendations

This study investigates the internal audit function in Romania and in Ukraine. The
analysis present in this work has been carried out by reviewing the previous specialised
literature and by the development of the empirical part which has as its main objective
the assessment of the contribution to the company of internal audit, taking into account
different roles and responsibilities of the internal auditor.

The results show a significant percentage (in the case of Romania 100% and 85,71%
in Ukraine) for the existence of internal audit department for both countries and an in-
creased interest in the activity of monitoring the risk management system. As a weak
point, in both countries there is lack of control of all operations within the entity by the
internal audit department. In Ukraine there is growing concern about the compliance
with the legal framework and the internal rules of the companies, while Romania pres-
ents a slightly greater degree of interest in the other activities analysed.

Both countries presented major interest in the discovery of convergent elements in
internal audit practices. Following this study, we have drawn both positive and unfa-
vourable conclusions. The findings show a progress-oriented line for both Romanian
and Ukrainian companies. We recommend that both countries improve the governance
systems within the companies and the internal audit function through activities such
as organizing ad-hoc internal audit missions, taking into account current and potential
risks and monitoring the compliance of the entity with the corporate governance code.

This study is useful for both academics and organizations because it provides a rel-
evant contribution to the literature and it can be used as a starting point to improve com-
panies’ control system. The outcomes of this research could also serve as a reference
point for future research that analyses a larger number of internal audit practices for other
countries and considers more enterprises within various fields of activity. In conducting
this study, we have faced the limited situation of publicly available information.
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